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1. Comprehensive Safety Gap Assessment

If you aren’t regularly assessing your safety
program, then you're ready to guess its
effectiveness

And don’t make it easier to forestall injuries,
present progress to company leaders, or elicit
money to strategically improve safety.

Safety Gap Assessment need you to ask
several major questions: Where are you,
really? Where do one want to go? How do
one get there?

1.1. What is Safety Gap assessment
A safety gap assessment/analysis is a
type of a safety audit that count your existing
safety procedures in opposition to your safety
requirements.
The safety gap is that dimly lit space between
what is and what should be, between the
presumption set forth by your safety program
and the genuine work practices that take
place on your work sites.

Safety gap assessment looks for:
1. Look for gaps in your safety program’s
coverage.
2. ldentify strengths in your program.
3. Find opportunities for improvement.
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1.2. Steps

Safety Gap Assessment involve the
subsequent steps:

1. Identify your upcoming state that can be
an elaborate description of what your
company will appear as if once you’ve attain
your safety goals.

2. Checkout your current situation with
each of your main target, consider how and
why your existing situation vary from your
wanted consequences.

3. Describe how vyou'll bridge gaps.
Brainstorm strategies to control the issues
found in step 2"
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1.3. Benefits of Safety Gap Assessment
Safety gap analysis pays attention on the
existing work situation. With detailed analysis on
present-day workplace events, it becomes
uncomplicated to put together a model for future
development for workplace safety.

The benefits of performing safety gap
assessment:

1. Enhance employee safety.
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. Enhanced productivity potential.

3. Assessment of process limitation.

4. Performance indicator assessment.

5. Safety gap assessment could be a tool
which will facilitate to obtain areas of high
risk, so you’ll be able to use leading

indicators to trace and improve them

6. Determine suitability:
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. Help meet KPIs & objectives
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9. Boost morale and confidence at work

. Contribute to a world-class safety culture
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A safety gap assessment will bring out
areas wherein your Safety Management
system may indicate the requirement for
improvement through implementation of
safety work  processes, leadership
governance, building capability and setting
KPI for safety system. At this juncture;
TheSafetyMaster™ is the expert to hunt out
for implementing positive change in your
Safety Management System.

OUR SERVICES

e Process safety gap assessment

e Workplace safety gap assessment

e Fire safety gap assessment

e Electrical safety gap assessment

e Dust explosion hazard assessment

e Electrostatic hazard assessment

e Construction safety gap assessment
You can Contact us  for implementing

change in your Workplace Safety
Management System.
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